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1. Meeting Opening 
1.1. Call to Order. 

1.1.1. Liz called to order the meeting at 6:28pm.  
1.1.2. Present: Leanne Dumoulin, Colleen MacCulloch, Alain Bellefeuille, James Doonan, 
Nigel Carlisle, Lynn Hurtubise, Aris J,  Merina Mrzena, Heidi Gauthier, Linda Sinfield, 
1.1.3. Regrets: Eugene Belengario,  

       Motioned by Nigel to Approve August 9th minutes. Seconded by James.  
       Motioned by Colleen to Approve September 13th Minutes. Seconded by Aris. 

1.2. Additions to Agenda 

2. Updates: 
2.1. Treasurer’s Report -Appendix 1 

       2.1.1 Heidi provided a more up to date copy of the treasurer's report.  
       2.2.2. The Optimist club reached out to BMO and then BMO to Heidi for a donation. It was 
suggested that we could “donate” a day of curling or something of non physical monetary value. 
Could potentially do a junior membership. For any donation requests send them to Liz.  

2.2. Membership summary of collected, outstanding, Full, Social, etc - Heidi 
       2.2.1 There are only 4 members to pay left, only 3 socials left to collect, only 10 from learn-
to-      curl to collect.  

2.3. Insurance - Heidi 
       2.3.1 Is projected to be no more than $9,700. It is an increase from the past year expected. 
Quote is to follow in coming weeks. 

2.4. Jobs for October – Appendix 2 
      2.4.1 Send any changes to Nigel 

2.5. Double Dates – Liz  
       2.5.1 Draft format might change depending on who signs up, it’ll be downstairs. The 
development session is being advertised on Sat Oct 21 and 28th from 1-3pm. Liz requested any 
input on these items, she did reach out to Blake.  

2.6. Membership – Colleen 
       2.6.1. Total of 148 members this year. 130 ordinary, 17 social and 1 junior. Last year was 158 
(this includes ones from Learn to curl). Colleen had an interest in the drop in the league. We have 
7 brand new members who are not taking the Learn to curl, 2 returning members,  21 from last 
year who did not sign up this year. Colleen has to check for the Friday night league, she has one 
that signed up but who hasn't paid. We will continue to issue Rowan's law.  
       2.6.2. A new description of the Friday night league will be created by Aris and Colleen.  

2.7. Swing and sweep update and accessibility – Liz  
2.7.1 We should be good to go on Saturday, weather is looking good. Traditionally the Swing 
and sweep is not a money maker, there should be enough food as many were generous. 
Glasses will be given out, Lunch is being served from 11:30-1pm. Most people are golfing in 



Lancaster & District Curling Club Meeting Minutes 
October 11, 2023 Regular Scheduled Board Meeting 

2 
 

the morning, then curling in the afternoon. 8 golfing in the morning and 4 in the afternoon. 
Overall there are 48 participants.  
2.7.2. We are looking into getting the accessible washroom and accessibility  0 entry to the 
club. Motion should happen before the holidays. James will reach out to Eugene to confirm 
his thoughts before the next meeting where the hope is to make a motion.  
2.8. Bonspiel Dates – Aris  

       2.8.1. Turkey is potentially 23rd and 25th. See all other dates from Aris’ calendar.  
       2.8.2. The bonspiels excel is available on the shared drive.  
       2.8.3. Learn to curl bonspiel will incorporate 5 years and less of curling experience.  

2.9. Wine and Cheese – Nigel 
       2.9.1. We made a profit of $58, the first time ever. We had a go turn out of past members, 
new and old members.  

2.10 Bar – Nigel 
       2.10.1 We have 22 bar tenders, we are still waiting on a few more who have to complete 
their license. All who responded for a code, got a code, the ones who did not respond will get 
theirs upon arrival. Nigel has been offering training for those who reach out. Should changes be 
required this year, it will be changed and updated as they arise.  
       2.11 Budget planning tool – James - Appendix 3 
       2.11.1. It is essentially the bar income, bonspiel, memberships etc.  
       2.11.2 James hopes to have the September and October actuals for our November meeting 
to be able to have it up and running for the board. 

2.12 Shared Drive – Merina and Nigel  
2.12.1. Everyone is happy with the shared drive and will start to use it.  
2.13 Clock – Alain 
2.13.1. There is a digital clock that has been purchased through Amazon and contains a timer 
in it. The remote is in the office at this time, if we choose to use it, if we do have everyone 
use it, it'll have to be taught. We will give the teams until Christmas to ensure that they stay 
on time, if they do not, after Christmas the timer will be introduced.  

       2.14 Doors – Alain 
       2.14.1. Alain has contacted Gord Clendenning, the next step will be for him to come back to 
do the final measurements before ordering the door. He can only install ⅔ doors. The doors are 
full external glass doors. Because the doors are not standard sizing, they will be a little more 
expensive. Alain is projecting that it’ll be done in the new calendar year. 
       2.15 Special Olympics – Nigel  
       2.15.1. 3 Special needs students approached Nigel to curl. Nigel is currently working with a 
contact with the special olympics contact. Cornwall cannot host us, Nigel is requesting that we 
host the event. It's a 2 end game, and it is recommended that we do a session with them in the 
morning. Liz suggested that the school hospitality classes be a part of it.  
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      2.15.2. Nigel is asking that the board approves the one day cost to be covered by the board. 
Motion by Nigel to waive the rental fee for the day for the special olympics highschool 
competition. Seconded by Leanne. All in favor.  
 

3. Matters for Decisions: 
3.1. Snow removal quotes – Leanne - Appendix 4  

       3.1.1. Chretiens no longer exist. Motion by Leanne to accept Viau as our snow removal. 
Seconded by James. All in favor.  

3.2. Sliders and Grippers for L2C - Liz 
       3.2.1. Last year, the learn to curlers were given the sliders and grippers but they were given 
back by most. The total cost would be about $65 per curling to purchase these. Liz suggests that 
they pay a deposit for the rental and then they would be given it back at the end of the season. 
Slider is 24.95, gripper is 16.95. James will purchase the extra large ziploc bags, each L2C member 
will get their own with their name on it and then each session they are to give back their bag of 
grippers and sliders. 

3.3. Rental - Nigel 
       3.3.1. The township shared their rental rates with Nigel so he could mimic the costs. Nigel 
solely requests that he gets a confirmation on the prices disregarding the planning of bartenders 
etc. Nigel’s proposed increase was generally $50.  
Motion by Nigel to approve the rental prices as provided in the table (Appendix 5)  and discussed. 
Seconded by James. All in favor.  

4. Matters for Discussion: 
4.1. Request for training and professional development in resilient communities funding – 

James 
       4.1.1. We cannot apply for the UTF. James requested that everyone go onto the shared drive 
and make a list of the courses that they want to attend and their costs.  

4.2. Approval to seek architect for washroom accessibility – Liz and James 
       4.2.1. To move to the next meeting to include Euguene  

4.3. Sponsorship poster – Colleen 
       4.3.1. It's on the website and needs to be fixed. Colleen has proposed changes for the poster. 
To change the wording to reflect the support of schools. Lynn and Colleen to work on the 
changes and then finalize and send it out to members.  

4.4. Formatting and size – Colleen 
       4.4.1. Colleen to transfer the role of posting the meeting minutes to Merina on the website, 
in order to post on the website the meeting minutes have to be in PDF format.  

4.5. Coordinating invitational bonspiels – Aris 
       4.5.1. The message to all members should be to check the board with a contact name so that 
they can contact the organizer. Aris to make a female, male and mixed group to be able to 
coordinate the groups. Aris is to print all the bonspiel posters.  

4.6. No tick rule – Nigel 
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       4.6.1. If there is a rock in the centre of the ice it cannot be removed. - We will not be doing 
this rule. 

4.7. Learn to curl bonspiel format – Aris and Liz  
       4.7.1.  5 years and under  

4.8. Invitational updates – Aris and Colleen  
       4.8.1. To be removed Colleen indicated it was no longer needed.  

4.9. Try Curling – Nigel   
       4.9.1. A day where we open our ice to friends, family and community to try curling. At this 
time we are not sure who would run it but Nigel is more than happy to aid in this. James suggests 
that we do it in the November break, between the learn to curl programs.  

4.10 Advertising flyer – Colleen  
4.10.1. Already been taken care of. No longer needed.  
4.11. Ice 
4.11.1. The ice is almost all ready to go. Kevin and Bruce have been working hard as well as 
Alain, Oleg and Tim have come in to install the lines.  
 

5. Action List 

Action Members Involved Actions Taken/Date Completed 
New Sheets Ice Chair By end of 2023 Season  

Uploading PDF 
meeting minutes  

Secretary Monthly  

New Friday Night 

League Description 

Colleen & Aris Before 2024 Season 

   

   6.  
7. Adjournment 

7.1. Motion to adjourn the meeting made by Leanne at 8:21pm seconded by Nigel.  
8. Next meeting is November 8th at 6:30pm. 
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Appendix 1 
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Appendix 2 
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Appendix 3 
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