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1. Meeting Opening 
1.1. Call to Order. 

1.1.1. Liz called to order the meeting at 6:28 pm.  
1.1.2. Present: Leanne Dumoulin, Colleen MacCulloch, Alain Bellefeuille, Nigel Carlisle, 

Lynn Hurtubise, Aris J, Linda Sinfield, Eugene Belangero 
1.1.3. Regrets:  Merina Mrzena, James Doonan, Heidi Gauthier 
1.1.4. Motioned by Lynne to Approve November 08th minutes. Seconded by Alain.  

1.2. Additions to Agenda 
1.2.1. Curl-On Meeting - Liz 

 

2. Updates: 
2.1. Treasurer’s Report -Appendix 1 

2.1.1. Oleg - Event Planner was for the Calendar Upgrade to our website 
2.1.2. Linda - Credit on Henderson’s account for Ham from the event 

2.2. Spending tool - James - Appendix 4 
2.2.1. Deferred to January 

2.3. Turkey Bonspiel final amounts - Merina and Liz  
2.3.1. The turkey bonspiel did well for the club bringing in roughly $1,400 in profit.  

2.4. Rentals - Nigel 
2.4.1. Dec 1 - Hall Rental. Successful event. Rental fee $225 NOT Licensed so no Bar sales. 
2.4.2. Dec 2 - Hall Rental. Successful event. Rental fee $125, plus bar sales  
2.4.3. Dec 9 - Full Facility Rental - Rental Fee $325, plus bar sales 
2.4.4. Dec 24 - Ice Rental 
2.4.5. June 13th - Full Facility Rental - Rental fee $225, plus bar sales 
2.4.6. High school groups using the ice for practice 

2.5. Roles and Responsibilities - Nigel 
2.5.1. Board members are asked to review the roles and responsibilities of their roles to 

ensure they are updated before the nomination committee seeks new board 
members for the upcoming year.   

2.6. Try curling - Nigel 
2.6.1. 10 people attended the event and we had positive feedback on the event 
2.6.2. 7 people commented on joining the club in the future after trying the event.  

2.7. Accessibility - Eugene- Appendix 3 
2.7.1. Preliminary report presented to the board from AODA.  
2.7.2. Standards that are for new construction or major renovation of the facility. Major 

renovation is considered to be 50% of the floor.  
2.7.3. It is proposed that the board complete the self-assessment form online.  
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2.7.4. It recommended making an accessibility policy, and adding signage and other 
accessibility features when upgrading and changing features. 

2.7.5. Complete the Accessibility Compliance Report through the Ministry for Seniors and 
Accessibility. 

2.7.6. Liz spoke to a representative from CurlOn about the compliance. CurlOn is also not 
clear on the requirements. They are working on an overview of curling clubs for us to 
follow.  

2.8. Learn to Curl - Colleen 
2.8.1. Learn to curl members who are planning on joining as full members. They should 

join by December 22nd, 2023. Payment before the deadline is required to guarantee 
enrollment in the draw.  

2.8.2. Curling club Capacity was brought up as an issue by members. The board is not 
concerned about the number of members within the club.  

2.8.3. The board was asked to decide if we would allow youth to join the LTC. The board 
has decided that we would allow youth to participate in the LTC program with an 
adult also registered. If there are 5 youth registered in the program the board will 
create a youth learning program to accommodate the youth in a youth learning 
program.  

2.9. L2C Bonspiel and Bernie’s Award - Liz 
2.9.1. Leanne had Peter Watson create a plaque for the LTC bonspiel with a dedication to 

Bernie.  
2.9.2. The cake and food have been ordered for the event.  
2.9.3. The award ceremony will follow the bonspiel.  

2.10. Membership (Draw 3, member numbers) - Colleen 
2.10.1. Message to the members on when the deadline to register for the new draw  
2.10.2. Sunday league time changes to 1:30 & 3:00 

2.11. Carpet replacement - Leanne 
2.11.1. We will be looking for quotes to replace the carpet with another type of floor 

covering 
2.12. Bonspiel Planning Tool - Nigel & Aris 

2.12.1. Video has been created, editing is in process and will be posted and shared with 
convenors on how to use the planning tool.  

2.13. Ice Update - Alain 
2.13.1. Still looking for manpower to assist with the ice. We are looking for assistance 

during the day.  
2.13.2. Knees and Fingers on the ice continue to be an issue with ice maintenance.  
2.13.3. Stabilizers and Delivery sticks are replaced on the wall brackets when done.  
2.13.4. Convenors to update Ice Tech on ice use if change to the schedule.  
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2.13.5. If there is a fall or other event on the ice notify the ice techs so that it can be 
repaired 

2.14. Curl-On Meeting - Liz 
2.14.1. There will be a virtual meeting on Feb 6th with Matt Allan to discuss with the club 

to discuss how CurlOn can support our clubs.   

3. Matters for Decisions: 
3.1. Lights/ Security cameras - Liz and Leanne - Appendix 5 

3.1.1. Light on the East end of the building is to be replaced 
3.1.2. Awaiting quotes from contractors for lights and cameras 
3.1.3. Quotes will be sent out via email for online voting.  

 

4. Matters for Discussion: 
4.1. League descriptors - Aris 

4.1.1. Aris will send new descriptions to Oleg and Colleen to be updated on the website 
before the email to members goes out for the new registrations.  

4.2. Bar Fridge Downstairs - Nigel 
4.2.1. We are going to be removing the fridge in the ice tech room. 

4.3. Calendar of events for January - Nigel 
4.3.1.  

4.4. Financial Wishlist (Big Purchases, Uline, Improvements,etc) - Nigel 
4.4.1. House - Paper Towels, Towel Bowl Brushes, Exit Signs 
4.4.2. General - Stapler,  
4.4.3. Kitchen - Extra shelf for fridge, New Faucet for Kitchen Sink, New Mop and Broom 

4.5. Glengarry Cup - Nigel 
4.5.1. Playdown on Feb 3.  
4.5.2. All players will pay $10 for the playdown for the Glengarry Cup and the winning 

team will win the pool of money to go towards their entry in the event.  
4.6. Club jackets - Liz and Lynne 

4.6.1. Shannon Rolin is working on sourcing out jackets that we could order for our 
curling club.  

4.6.2. We are looking for other local businesses  
 

5. Action List 

Action Members Involved Actions Taken/Date Completed 

New Sheets Ice Chair By end of 2023 Season  
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Uploading PDF 
meeting 
minutes  

Secretary Monthly  

New Friday Night 

League 

Description 

Colleen & Aris Before 2024 Season 

Re-stocking First 

aid 

House  TBD 

   

6. December Tasks - Appendix 2 

7. Adjournment 
7.1. Motion to adjourn the meeting made by Leanne  at 7:40 pm seconded by Eugene.  

8. Next meeting is January 10th at 6:30pm. 
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Appendix 1 
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Appendix 2 
December Tasks 
 

Job Title Job Description 

Person 

Responsibl

e 

Date 

Comple

ted 

Furnace Filter 

Change the Furnace Filter in the 

basement House Chair  

Garbage 

Garbage Collection is 

Thursday's. Ensure the 

Garbage and Recycling is 

ready at the roadside 

each week. House Chair  

Weekly Bar 

Deposit 

Conduct a weekly deposit of 

the cash in the cash 

register. Print out a 

report of the week and 

ensure the cash register 

balances. Place Deposit 

in the Safe. Bar Chair  
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Appendix 3 
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Appendix 5 

 


