
Lancaster & District Curling Club Meeting Minutes 
April 10, 2024 Regular Scheduled Board Meeting 

1 

 

1. Meeting Opening 
1.1. Call to Order. 

1.1.1. Liz called to order the meeting at 6:01 pm.  
1.1.2. Present: Leanne Dumoulin, Nigel Carlisle, Lynne Hurtubise, James Doonan, Alain 

Bellefeuille, Merina Mrzena, Aris Jiujias, Colleen MacCulloch, Heidi Gauthier 
1.1.3. Regrets: Linda Sinfield,  Eugene Balangero 
1.1.4. Late arrival: 
1.1.5. Motioned by Leanne to Approve the March 13th minutes. Seconded by Aris.  

1.2. Additions to Agenda 
1.2.1. Student rate 

1.2.1.1. Student rate is $75 which include L2C and membership.  
1.2.1.2. Next year’s rate will be determined by the new board.  

2. Updates: 
2.1. Treasurer’s Report  -Appendix 1 

2.1.1. We are encouraged to take advantage of some of the grants. 
2.1.2. We are expecting a few more expenses to come in.  
2.1.3. Retain MNP as our Accountant for the end of year financial report 

2.2. Board Member Roles - Nigel  
2.2.1. James might come back after a break, Colleen is resigning, Alain will be VP. 

2.3. End of year party - Nigel 
2.3.1. The date needs to be moved, the new date is the 25th.  
2.3.2. Mexican themed, Linda and Nigel are working on a Taco Bar!  
2.3.3. Reach out to Nigel for any interest in volunteering. 

2.4. Glengarry Hall of Fame Nomination - Liz 
2.4.1. It has been decided who is nominated.  

2.5. Closing Bonspiel - Liz 
2.5.1. There was a profit made at the closing bonspiel. At this time, we do not have the 
final numbers. 
2.5.2. Great time was had by all. 
 

3. Matters for Decisions: 
3.1. Club Improvement - Nigel 

3.1.1. Please submit any items that you think the club needs to improve on and submit it 
to Nigel. 

3.2. Membership Survey - Nigel/ Liz  
3.2.1. We will be continuing with sending a survey out to all our members.  
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3.2.2. Please communicate to Nigel or Liz any additions you think should be asked to 
members. 
3.2.3. Membership results from survey from last year was forward to board members. 

3.3. Ladies Curling Association Contact - Colleen 
3.3.1. Colleen will communicate with Shannon to move forward. 
3.3.2. The club would be required to promote it. 
3.3.3. This is an opportunity for our ladies to go out of our club and curl in different 
leagues. 
3.3.4. Lynn suggests that it is a question asked in our survey.  

3.4. Doors - Alain - Appendix 3 
3.4.1. The metal door at the back, and two doors on the ice will be replaced.  
3.4.2. Franklin General contracting submitted a quote so the overall total would be over 
$7,000 for the doors as well as the labour to install them.  
3.4.3. The doors will be ordered right away,  
3.4.4. Alain motioned to approve the quote provided by Franklin General Contracting to 
install the doors on the ice surface, seconded by James. 

3.4.4.1 Abstaining from Vote: Merina  
3.4.4.2. In Favour: James, Lynne, Alain, Leanne, Colleen, Heidi, Aris, Nigel 
3.4.4.3. Absent: Eugene and Linda 

3.5. Heaters - Alain - Appendix 4 
3.5.1.Marlow pulled out but their original amount was:  $33,000, Alain provided McKays 
quote for $25,160.  
3.5.2. Alain motioned to approve the McKay quote for the two heaters on the Ice. 
Seconded by Nigel.   

3.5.2.1. In favour: Merina, James, Lynne, Alain, Leanne, Colleen, Heidi, Aris, Nigel  
3.5.2.2. Absent: Eugene and Linda 

4. Matters for Discussion: 
4.1. Advertising costs for 2024/2025 season - Lynne 

4.1.1. Lynne will research more. 
4.2. Lifetime Memberships - Liz  

4.2.1. The board has not awarded Lifetime Memberships since prior to the 2016 season.  
4.2.2. The board will look into the creation of a guideline to award Lifetime Memberships 
in the future years if the board deems it fit to do so. In support of the current membership 
options represented in our by-law. 
4.2.3. At this time there will be no nominations for Lifetime Memberships by the current 
board for this season.  

4.3. July Golf Tournament - Lynne 
4.3.1. Steak dinner, Baked potato and a salad is being planned 
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4.3.2. July 21st at 1:00pm shotgun 
4.4. Learn to Curl - Liz  

4.4.1. Liz suggests that the board asks around to get the feel from the conveners and 
other members.  
4.4.2. In hopes to provide time to think about this item, it will be moved to next months 
meeting. 
4.4.3. FYI Alexandria, Maxville and Cornwall do not request a mandatory Learn to Curl for 
all members. 

4.5. Bell - Liz - Appendix 5 
4.5.1. Richard from Bell has been reaching out to Liz, Cogeco is currently $283 a month. 
Bell provided a quote with a rough hundred dollar savings a month. 
4.5.2. Leanne will respond and request a lock in rate as well as the monthly rate.   
4.5.3. Leanne to reach out to Cogeco and see if they will match or give us a better offer. 

5. Action List 

 
Action 

Members Involved Actions Taken/Date Completed 

New Sheets Quote Ice Chair By end of 2023/2024 Season  

Uploading PDF 
meeting 
minutes  

Colleen Monthly  

Restocking First aid House  TBD 

Rowan’s Law 

information 

as a direct 

link on 

website 

Website Team By March. 

End of year Bar 

Inventory 

Bar Manager End of April 

Collect Financial 

Information 

for End of 

Year 

Treasurer End of April 
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Extension of Permit 

- Liquor 

Bar Manager 30 Days Prior to End of year Party 

Notify EOHU, 

Police & 

Fire - End of 

Year 

Bar Manager 30 Days Prior to End of year Party 

6. April Tasks - Appendix 2 

7. Adjournment 
7.1. Motion to adjourn the meeting made by Liz  at 7:28 pm seconded by James and Lynne.  
8. Next meeting is May 08th at 6:30pm.  

 



Lancaster & District Curling Club Meeting Minutes 
April 10, 2024 Regular Scheduled Board Meeting 

5 

Appendix 1 - Treasurer Report 
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   Appendix 2 - April Tasks 
 

Job Title Job Description 

Person 

Responsibl

e 

Date 

Completed 

Garbage 

Garbage Collection is Thursdays. Ensure the 

Garbage and Recycling is ready at the roadside each 

week. 

House 

Chair  

Weekly Bar 

Deposit 

Conduct a weekly deposit of the cash in the cash 

register. Print out a report of the week and ensure 

the cash register balances. Place Deposit in the Safe. Bar Chair  

Draw Results 

Prepare results of the draws for the end of year 

party 

Match 

Chair  

Newsletter 

Create and Distribute Monthly Newsletter to 

members Secretary  

Score Sheets Collect scores from Draw #5 

Match 

Chair  
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Appendix 3 - Doors, Quote from Franklins 
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Appendix 4 - Heaters 
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Appendix 5 - Bell 
 

 
Appendix 6 -  

 

 Appendix 7 -  

 

 

 


